LEADERSHIP QUICK GUIDE
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GOALS

[L] Engage members consistently
[] Support retention/recruitment
] Share information, resources, and programs

[] Encourage participation
] Identify skills and share responsibilities

MARSP LEADERSHIP CENTER: YOUR RESOURCE HUB

Visit www.marsp.org/marsp-leadership-center to:
[] Access manuals, toolkits, and forms
] Order supplies

[] Request a chapter visit from MARSP Executive Director
L] Download free promotional and informational materials to print or email. Examples below. . . . . ......

EFFECTIVE COMMUNICATION

[IFollow up on state office communication:
Compliment MARSP’s renewal and recruitment
communication by providing reminders to those
on your chapter rosters. Visit “MARSP Training
Manuals & Videos” in the Leadership Center for in-
formation on accessing chapter rosters.

[JUse multiple channels: Reach members
through newsletters, emails, phone calls, and so-
cial media.

[ICreate a chapter Facebook Group or Page: A
Facebook Group or Page helps keep members
informed and engaged. Members can react, ask
questions, and share news and updates with their
network. For safety reasons, never post your or any
member’s personal contact information on Face-
book. Contact the MARSP office for assistance set-
ting up a Facebook Group or Page.

[JAdd a personal touch: A friendly phone call,
email, or Facebook message from a familiar voice
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Benefits that grow with you.l

can make a big difference. Along with dues re-
minders or membership information, share news,
resources, and programs that individuals may
find interesting or beneficial. Encourage them to
attend your next chapter meeting or event!

[IKeep MARSP’s office updated on the news
and stories: Stories inspire others, build connec-
tions, and demonstrate MARSP’s positive impact.
Identify members who enjoy writing, photogra-
phy, or design. Assign roles for chapter events
and activities so that stories are documented and
shared internally and with the state office. Send
news & stories to staff@marsp.org.

[ JRemind members to keep their contact in-
formation updated: Members can update their
contact information by calling the office or log-
ging into their member profile at www.marsp.

org/my-profile.
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Your benefits. Your future. Your voice.
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SPOTLIGHT PROGRAMS, PERKS & INCENTIVES

[ IMember benefits: Beyond pension and health-
care protection, members receive important news
(VANGUARD, Vision e-News), MPSERS support, ac-
cess to enriching programs, and discounts through
AMBA. By keeping up with benefits and initiatives,
leaders can share timely and relevant information
with members and potential members.

[IPrograms and initiatives for current and future
retirees: Share information about the Scholarship
Program, DonorsChoose, Pension Seminars, the
Travel Program, and state-level committees.

[ lHow membership impacts advocacy: Legislators
listen to numbers. Every member strengthens MAR-
SP’sinfluence and effectiveness in Lansing. MARSP is
coming up on 75 years of grassroots advocacy! Learn

TIPS FOR LOCAL PROGRAMMING

[IMix formats: Rotate between meetings, learning
and volunteer opportunities, and social activities.
Reach out to other chapters/regions to share ideas
and resources.

[Leverage group status: Groups can often get ac-
cess to places, people, and opportunities individu-
als can't. Examples: Organize workshops, performances,
and fundraisers; host expert speakers; set up group tours.

our Legislative Priorities and History of Advocacy at
www.marsp.org/advocacy.

[ IMARSP’s Referral Program: Members who refer a
friend, former colleague, or spouse/pension benefi-
ciary are entered into a monthly drawing for a $25
Visa® gift card, as well as the grand prize drawing of
a trip for two to the Grand Hotel on Mackinac Island!

[learly Bird Renewal and Automatic Renewal:
Those who renew before March 31st, are entered
to win a $100 VISA gift card. Early payment helps
MARSP plan effectively, allocate resources efficient-
ly, and focus on initiatives that benefit members.
Encourage members to enroll in Automatic Renew-
al to simplify the renewal process—no need to re-
member to write a check or log in to renew online.

[IPartner locally: Collaborate with schools, librar-
ies, community centers, or other nonprofits for joint
events or projects. This enhances MARSP’s visibility in
your area.

[JAdvocate visibly: Involve members in advocacy
efforts, such as letter-writing, work-bees, and at-
tending candidate forums or local civic meetings.

FACILITATE MEMBER PARTICIPATION & CONNECTIONS

[ICreate flexible roles: Identify the roles needed
for tasks related to chapter meetings, programs,
and activities, and assign them to members. This
approach allows members to use their skills, ex-
plore new responsibilities, invest in their interests,
and contribute to the chapter’s success without the
pressure of formal job titles.

[ICreate opportunities to share: Invite members
to talk about their hobbies, interests, volunteer
work, etc.

‘ FAST FACTS: RESOURCES & CONTACTS FOR PUBLIC SCHOOL RETIREES
Your rfirement system nvolves many agencies working fogather. MARSP's guid can help you find the right contacts and access benofi!
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[ISurvey members: Use surveys to learn what
topics and activities interest members.

[IConnect members with shared interests: Start
interest or hobby groups. Examples: Gardening,
walking, Adopt-a-Highway, or a book club.

[[JRecognize contributions: Celebrate members
and highlight their contributions, achievements,
and milestones.

;% 4 READY TO TAKE THE NEXT
f STEP IN YOUR CAREER?

THE MARSP FOUNDATION SCHOLARSHIP PROGAM EXISTS T0 HELP
PUBLIC SCHOOL EMPLOYEES ADVANCE THEIR CAREERS IN THE PUBLIC
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